




Where We're Going

Galena Park Elementary will focus on continuing to adjust to the changing testing standards, as well as continuing to develop the STEM Academy in the 2024-2025 school year for K-5 students.
Galena Park Elementary will continue to implement the One-Way Dual Language program for all EB students in grades K-5.

Survey Data

We had a total of 24 staff members complete the Needs Assessment Survey. The staff feels more focus needs to be placed on blended learning, problem solving, and critical thinking skills next
year. Career and College Readiness and Gifted and Talented were listed as the top priorities for staff development training along with ways to increase student engagement in the classroom. Social-
Emotional Learning was addressed as well in order to help students improve their socialization skills.
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Student Learning

Student Learning Summary

Based on Preliminary 2023-2024 results, GPE students performed the following on STAAR exams:

GPE STAAR Data (Reading/Language Arts)

 Preliminary Spring 2024 3rd 4th 5th

Approaches or Above 76% 82% 80%

 Historical Overall Data (3rd-5th) 2023 2022 2021

Approaches 80% 80% 66%

Meets 46% 52% 36%

Masters 22% 27% 18%

GPE STAAR Data (Math)

Preliminary Spring 2024 3rd 4th 5th

Approaches or Above







Perceptions

Perceptions Summary

Based on survey data, GPE is viewed as a very warm and welcoming school by staff, students, and parents. Taking care of students first is the primary focus of GPE staff. The staff operates around a set of shared
values that are posted in staff work areas. We pride ourselves on providing students with many opportunities to be involved in after-school activities to develop the social and emotional skills necessary. Providing
a high-quality overall elementary education that builds from PK-5 grade is what we are about. Discipline data indicates that these efforts are paying off as the number of infractions is very low. Our campus PBIS
team has implemented procedures for safety and efficiency on campus that include expectations for students in common areas (SHINE system). Character education is promoted and students are celebrated for
exhibiting positive character traits.

We look forward to continuing our parent volunteer program. GPE hosts many events throughout the year to invite parents to become part of the campus culture such as Pastries with the Principal, PTA meetings,
Pump It Up With the Parents, and family nights.

Perceptions Strengths

Parents have indicated on surveys that they perceive GPE to have a great climate for students that focuses on student social/emotional development as well as academics. Parents enjoy the topics covered during
parent meetings and have found them to be very beneficial in making them feel more connected to the school.

We have many programs that provide parents and the community with necessary resources such as Backpack Buddies, ACE, etc. Teacher turnover is low and staff has indicated on surveys that they feel they are
held to high expectations but are supported by the GPE administration. The majority of staff feels that the school has a shared vision/mission, high levels of teamwork, and high-quality instruction.

Problem Statements Identifying Perceptions Needs

Problem Statement 1: GPE parents may not be familiar with EOY reading expectations for each grade level.   Root Cause: Parents are unfamiliar with EOY expectations with
Reading levels in K-2 and STAAR levels in 3-5 due to barriers that may prevent them from being involved at school, more at home resources needed, or not being able to attend
school meetings.  

Problem Statement 2:
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